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Following is a plan for reorganizing information technology management in Vermont state 
government.  The Department of Information and Innovation does not have the resources to lead 
a change in organization.  The plan outlined below aims to add resources and strategic alliances 
among state agencies. 
 
Information Technology Committee 
Rather than having DII solely lead change, a collaborative effort among the larger agencies will 
be created.   A committee of the lead IT managers will be established.  This will include the 
Commissioner of DII and the IT managers from: 
 
Human Services 
Commerce 
Natural Resources 
Transportation 
Education 
Public Safety 
 
The Commissioner of Information and Innovation should lead the committee.  The Vice Chair 
should be the IT manager from Human Services, as the largest state entity. 
 
The mission of the committee – integration of IT resources – will be established by this meeting, 
(although Agriculture is an Agency, it has not been included because of a limited IT presence.  
Education is included because of the K-12 network).  You will need to commit your IT managers 
to this task.  It is extremely important that all Secretaries and Commissioners view this mission  
 



 
 
as part of the core mission of managing your departments.  A line item on progress in this area 
should be included in the weekly reports. 
 
In order to get this project off the ground, the committee will need to meet on a weekly basis 
(turns out this is similar to the Michigan model, the difference being that the committee was 
advisory to the CIO, who was not a member).  This can be changed to biweekly or monthly after 
milestones are established and met. 
 
This group will meet with the Agency Secretaries on a monthly or bi-monthly basis in order to 
track progress and assure the commitment to – and profile of – the task. 
 
The Technology Advisory Board, created in statute to advise the Commissioner of Information 
and Innovation, would provide input and advice to the newly formed committee. 
 
The committee has a few basic tasks.  All of these tasks should be approached with the premise 
that much good work has been done in other states.  It makes sense to review and adopt what is 
already best practice, rather than trying to re-invent the wheel.  This approach is crucial; it should 
speed the task and assure reasonable approaches are adopted. 
 

Strategic Plan 
A strategic plan for implementing consolidation and improvement of IT management must be 
written.  There are two states that should serve as models – and pretty much road maps, since so 
much work has been done there already – Virginia and Michigan.   
 
The strategic plan should include two key elements: 

• An inclusive approach.  Meetings with IT staff around the state should be held. 
• Draft legislation, which outlines the approach and inclusive strategy (the Vermont 

Human Services model is an excellent starting point). 
 

Policies and Procedures 
The group should create standard IT policies for state government.  Michigan – which has an 
excellent list on their website – and other states have already created excellent policies.  These 
can be used as a resource. 
 
The current role of the Information Resource Advisory Committee (IRMAC) in attempting to 
draft policy is not inclusive enough of IT management.  Staff are aware of the areas that require 
policies, but are not at the administrative level to draft documents that meld with global and 
personnel management practices.   
 

Internet and Web Based Services 
The group should review and establish guidelines for web services.  Vermont.gov should become 
the portal for state government.  The group should also identify areas within their own agencies 
for improving online services. 
 
Several Agencies and Departments have major contracts with outside vendors for web services; 
information on these should be compiled and reviewed.  It is possible that redirecting the funding 
for these services could assist in consolidation and improvements. 
 
 
 



The new committee will be crucial in helping meet the demand for improved internet and online 
services, since currently, web services are not part of the core competency of the Department of 
Information and Innovation. 
 
The new committee would assist the CIO in implementing surf control across state government. 
 

Inventory of Assets 
The Department of Information and Innovation has already been tasked with creating an 
inventory of state IT assets and spending.  The new committee would help expedite and facilitate 
this task. 
 
Administration 
In order to bring adequate resources to the tasks outlined above, the IT managers on the above 
committee will be expected to utilize staff within their agencies. 
 
The Commissioners of Finance and Personnel should make themselves available to assist in 
review of funding or personnel management proposals. 
 
Administrative Bulletin 1.5, which creates IRMAC, will be rewritten and reissued.  IRMAC will 
be an important tool in including IT staff in discussions.  Policy formulation will rest with the IT 
managers on the newly created committee, rather than within IRMAC.  IRMAC should include 
lead IT staff from the smaller departments. 
 
The webmasters group is an informal entity that includes web administrators from across state 
government.  This group should be formalized in the revision of Bulletin 1.5, and its relationship 
with the new committee and IRMAC clearly identified. 
 
The experience of most states is that passage of legislation is a crucial component of succeeding 
in this area.  Draft legislation must be prepared and presented in 2005. 
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